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Driving innovation forward since 1959

[

56% of the total

ﬁ 13 national
associations

CLEPA represents :
turnover is

generated by 38
CLEPA Members

over 120 global
suppliers

CLEPA represents more than 3,000 companies and cover all products and services within the automotive supply chain.



AUTOMOTIVE INDUSTRY - DRIVERS OF CHANGE ‘E**

Major transformative trends are shaping the future of mobility
and the automotive industry: Decarbonisation and Digitalisation




AUTOMOTIVE AFTERMARKET — DRIVERS OF CHANGE (é**
*

AREAS OF CHANGE TRENDS DRIVING CHANGE ® KEY TRENDS BEFORE 2025

@ Connectivity

Electric vehicles (EV)

@ Softwarization c:;?g:;nous

VEHICLE

TECHNOLOGY

@ Mobility services & new ownership models

Intermediary power

Independent wholesale consolidation

3D printing

@ Online platforms

@Value chain integration

Short term Medium term Long term
(0-5 years) (5-10 years) (+10 years)

5__;' Stern Stewart & Co. QVARTZ



AUTOMOTIVE SUPPLIER INDUSTRY é**
*

Current situation

e Automotive industry was hit by COVID in the middle of a transformation process

* QOutlook since End of March regarding revenues and profits has worsened
— 90% forecast a >20% decrease in revenues for 2020
— 56% forecast negative profits in 2020

* Restarting plants and logistical operations has started, but facing challenges:
— Sufficient demand in the pipeline, high volatility of demand
— Member states at different stages in the crisis
— Functioning internal market

* 75% of CLEPA members do not see a recovery within 12 months

» Aftermarket volumes can help to drive demand and to reduce volatility
> Aftermarket will not have the deep impact as OE business




PREPARATIONS FOR THE RAMP-UP .
Results from the survey in late April 2020 *
Survey conducted between April 27 - 30, 2020 Top 5 challenges

How well prepared are you for the respective Well-prepared,

challenges N e o

Communication & incentivization to mobilize workforce - confidence
Remote governance & control _
Ramp-up/production readiness incl. certifications by OEMs -
Supplier interactions and alignments _
Preparation of footprint adjustments _
Mitigation on plant and assembly line level of cost & risk _
Volatility of customer/market demand _
OEM interactions & alignments _
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PREPARATIONS FOR THE RAMP-UP

Results from the survey in late April 2020

X

Survey conducted between April 27 - 30, 2020

Do you anticipate any medium-term changes (lasting longer than 2-3 months) on the shop-floor to protect
health & safety of your workforce (Top 5 shown)

Continuous provision and usage of personal

0
protective equipment by all employees 94%

Allocation of office time for different groups over a week

Layout that allows for distance

Decoupled start/end time of shift

Closure of communal areas (e.g., meeting rooms)

All respondents expect the continued use of health & safety measures on the shop-floor in the near to medium
term, reducing risk by providing PPE and sufficient space among employees through layout and shift design




SUPPLIER AID TO COVID-19 RELIEF ‘é**
"

Automotive suppliers support th production of health equipment

* Production of face masks

* Production of respirators and ventilators

* Production of face shields

* Production of filter material for masks (FFP2 and FFP3)
* Providing 3D Printing capacities

* Donations on clinical and pharma research

* COVID test equipment

* Donation of spare parts for ambulances



COVID-19 CODE OF CONDUCT

The Code of Conduct is about ethical guidelines, not binding rules. It contains
chapters on health and safety in the workplace, timely communication,

contractual requirements and coordination of the restart.

e Coordinate the shutdown (i.e. transparency, planning, timely information, list of
available contacts, synchronization upstream as well as downstream

* Timely inform on delay horizons and subsequent deviations from (i.e. credible
info, don’t put orders in orderbooks if realistically they could be expected to be
cancelled shortly after again

* Avoid unnecessary burning of cash (i.e. support limiting overhead, including
R&D/engineering projects

* Maintain high business ethics i.e. stick to agreed payment terms, pay for already
delivered goods, force majeure clauses

* Apply a post-crisis mindset to all decisions, considering the need for a
sustainable value chain; support a failure culture and open mindset to allow fast
decisions and corrections in the spirit of partnership

* Plan and coordinate the ramp-up early and well (see above)
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Automotive Code of Business Conduct in view of COVID-19
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